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Distribution:

A hard copy of ARRC Officers’ Mess Rules (‘the Rules’) will be kept at the Mess Reception for consultation by any Mess Member on request.  
The definitive version of the Rules will be the hard copy version held by the Mess Secretary.  
Full hard copies will be distributed to:
Units
HQ Innsworth Station

HQ ARRC

HQ 1 Signal Brigade

Sp Bn HQ ARRC 
SPVA Innsworth

MEDCEN

DENCEN

JSSU Cheltenham

Recruiting Office Gloucester

Mess Management
Military Mess Manager

Civilian Mess Manager

An abridged copy of the rules in hard format will be placed in all accommodation rooms and will be distributed to members of the Mess Committee.  

The abridged copy will be made available to living out members in hard format on request.  
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ARRC OFFICERS’ MESS RULES

Reference:

A.
Queens Regulations for the Army (QRs).
GENERAL

1. The UK is responsible for the funding, maintenance and operation of ARRC Officers’ Mess (AOM). The Mess provides living accommodation and dining facilities as well as creating a centre of amenities for its members. The Mess is run as a UK Army Officers’ Mess and as such is licensed as a charitable institution by the UK Charity Commissioners.

2. These Rules are written in accordance with Reference A and apply specifically to the Mess.  Full and abridged copies of the Rules will be readily available as detailed at page ii. Members and visitors are expected to read and comply with them.  The rules will be revised as necessary to reflect changes made and approved from time to time.

3. Dependency.  The Mess dependency includes all of those units based in or dependent for military support on Innsworth Station.  The following units are of this status.

HQ ARRC.

HQ 1 Signal Brigade

Sp Bn HQ ARRC 
JSSU Cheltenham

Forces Recruiting Office Gloucester

SPVA

Innsworth Medical Centre

Innsworth Dental Centre

MEMBERSHIP

4. General.   The Mess is organised and run for the benefit of the Mess Members. Those eligible for full membership are UK or Allied Commissioned Officers
 and Civil Servants of the appropriate Equivalent Military Status (EMS) serving with, or attached to, the HQs and units listed at Paragraph 3.  
5. Associate and Honorary Membership.   Associate and Honorary Membership may be offered as detailed below:  

a. Associate Members.   Associate members are those who are not Commissioned Officers or Civil Servants as detailed at Para 4 but whom, on account of their current or former rank or status, would be eligible for membership of an officers’ mess.  Associate members may be elected to membership of the Mess by the Mess Committee.  The following are eligible to become associate members:
(1) Civilians of officer status serving, or on temporary duty, at Innsworth Station on the invitation of the Mess Committee subject to the approval of the PMC or DPMC.

(2) All officers of the Armed Forces Reserve (other than those on Full Time Reserve Service) serving, or on temporary duty, at Innsworth Station.

(3) Active Service Officers who wish to use the Mess when off duty, but who are full members of another Mess.

(4) Retired officers of the UK Armed Forces living in the local area, who wish to retain their links with the Forces.

b. Associate membership will be confirmed at the general mess meeting following their election by the Committee.  Associate members may use the Mess facilities and amenities on a day to day basis. They may attend Mess functions on a case by case basis at the discretion of the appropriate function committee. For all Mess functions where numbers are limited, priority for allocation of places will be given to Full Mess Members. The Mess Secretary is to keep a list of Associate Members.
c. Associate members may attend general Mess meetings but will not be entitled to vote. A representative of the Associate Members will be invited to represent the interests of the Associate Membership on the Mess Committee but will not have a vote in Committee. Associate members will be charged a monthly fee equivalent to the basic military subscription for their actual or equivalent rank. They will not be liable for other recurring charges such as the entertainments fund, mess improvements or charity draw.

d. Honorary Members.   Honorary Members are those who by virtue of their standing in society or because of contributions made by them for the benefit of Imjin Barracks have been granted the honour of membership of the Mess. 
e. Honorary Members are to be proposed by a full Mess member and a written proposal is to be made to the PMC recommending the appointment. Applications will be considered at the following Mess Committee Meeting and voted on at the following General Mess Meeting. A unanimous vote at the General Mess Meeting is required to confirm their status. Appointments will be notified direct to the Member concerned by the PMC.

f. Honorary Members will not be liable for any mess subscriptions.  They may use Mess facilities and may attend Mess functions, though when numbers are limited Full Members and Associate Members will have priority in allocation of places. Honorary Members may attend general mess meetings but may not take part in any vote.  
g. The Mess Secretary is to keep a list of Honorary Members, the number of whom may not exceed 6% of the total Mess Membership. Honorary Mess Membership is a privilege and does not imply any rights. Honorary Membership lasts for one year from the date of appointment and will be subject to annual review.  Since General Mess Meetings do not take place at precise intervals, Honorary Membership is to be permitted to automatically run-on to the first meeting following the anniversary of the appointment or renewal. Exceptionally, life honorary membership may be granted.

CHARGES AND SUBSCRIPTIONS

6. General.   Mess charges and subscriptions are raised to supplement the funds available for the satisfactory running of the Mess and to provide subsidies for Mess events. Reference A directs that subscriptions be charged to its members in order to defray the ordinary running expenses of the Mess, e.g. the purchase of cleaning materials and newspapers. The Mess may not accumulate funds unduly and the profit margin must be aimed at preserving solvency and no more. 

7. Important decisions on Mess expenditure can only be taken at Mess Meetings by a majority vote of the Mess Membership and Standing Mess charges and subscriptions may be varied from time to time by agreement at a full Mess Meeting. For expediency, authority to spend up to certain limits is delegated to members of the Mess Committee. Because charges will change more frequently than the Rules are revised, the Mess Treasurer is responsible for ensuring a schedule of current charges is made available at the Mess Reception at all times. 

8. Membership Subscriptions.   Mess membership subscriptions are paid by all Full and Associate Members as per para 5 and are to be levied on a daily basis in accordance with Reference A.  The current daily Mess Subscriptions are:
	Rank
	Daily Living In Rate
	Daily Living Out Rate

	Lt Gen
	£1.84
	£0.46

	Maj Gen
	£1.63
	£0.41

	Brig
	£1.53
	£0.38

	Col
	£1.26
	£0.31

	Lt Col
	£0.95
	£0.24

	Maj
	£0.78
	£0.20

	Capt
	£0.61
	£0.15

	Lt 
	£0.44
	£0.11

	2Lt
	£0.37
	£0.09


9. Entertainment Subscriptions.   Entertainment subscriptions are to be paid by all Full Mess Members in accordance with rates agreed at General Mess Meetings.  The current monthly Entertainment subscription is £8.50.

10. Staff Fund.   Contributions to the staff fund are levied on all Full Members of the Mess. The fund is disbursed as agreed by the committee.   The current monthly Staff Fund charge is £0.50.

11. Absence.   An officer absent on duty for 24 hours or more and who is called upon to pay Mess subscriptions to another Mess during that period of absence may claim exemption on a proportionate basis from Mess subscriptions. He or she must, however, produce the other mess bill. In accordance with QRs, any officer absent from duty on account of sickness for over one month is required to pay only one quarter of the standing Mess bill charges applicable to his rank. Living-in officers will pay living-out rates of subscription when they are deployed on operational tours.  

12. Charges.   The charges are based on rank or equivalent rank and are displayed on the Mess Notice Board.  Mess members will pay the following:

a. Full Members.   Full Members pay charges appropriate to their rank or EMS at the living-in or living-out rate, whichever is appropriate. It is the duty of Mess Members to inform the Mess of any change in circumstance, which will affect their charges.

b. Associate Members.   Associate members will pay the basic subscription of their rank or EMS but will not be liable for additional charges such as the entertainments fund or charities draw.  Where there is no actual or directly equivalent rank, the charge will be the same as that for a Major.

c. Honorary Members.  Honorary Members pay no membership charges but will be liable for any costs incurred by their use of the Mess.

d. Visitors.   Duty (entitled) visitors to the Mess pay for all food and laundry charges on the same basis as for Full Members. They are expected to pay cash for meals and drinks or other goods obtained from the bar. Non-entitled visitors of officer status may request permission from the PMC to occupy accommodation in the Mess and they may, subject to payment of all relevant charges, be accommodated if space is available. Visitors’ subscriptions are charged at a daily rate. Bills are to be settled, in sterling, before departure.

13. Laundry.   Washing machines and drying facilities are provided free of charge for all those accommodated in the Mess. They are provided for the personal use of living in members only. Detergent is not provided.
14. Breakages.   Members and visitors are liable to be charged for any damage or breakages caused through their negligence or abuse or that of their guests. In cases of wilful abuse or where the loss or damage exceeds a liability of £250.00 the matter will be referred to the Mess Committee for a decision on any action or sanction to be taken against the person(s) responsible.  Disciplinary action may also be taken in cases of negligence or abuse. 

15. Payment for Services Rendered by Members.   From time to time, members may undertake tasks for the Mess or render services; examples include running a discotheque or bar, playing live music or working additional hours organising a Mess function.  As a matter of principle, such work is undertaken freely and voluntarily, for the good of the Mess membership, and will not attract payment or reward. 

MESS COMMITTEE

16. General.   A Mess Committee will be formed and will comprise the following members.

Mess Chairman
Managing Trustee
President of the Mess Committee (PMC)
Deputy PMC
Mess Secretary 

Mess Treasurer

Senior Living-in Member (SLIM)

Messing Member 

House Member

Property Member 

Wines Member

Entertainments Member

Gardens Member

Families Member

Associate Members’ Representative

Internal Auditor

Unit Representatives

The Chairman shall fulfil the role of the Commanding Officer as specified in Reference A in relation to the Officers’ Mess. A list of the current Mess Committee shall be posted on the main notice board in the Mess.

17. The purpose of the Mess Committee is to control the routine administrative affairs of the Mess. The Chairman and Managing Trustee will not normally attend meetings of the Committee, though they do have the right so to do. 

18. Appointment and Tenure.   The tenure of the Chairman and Managing Trustee will coincide with their appointments as HQ ARRC Ch Pers & Log (CSS Div) and CO ARRC Sp Bn respectively. The tenure of the PMC will be as directed by the Mess Chairman and will normally be for a period of twelve months.  . The tenure of office for other members of the Committee Membership will normally be for six months or as directed by the PMC. Officers may volunteer for additional time in an appointment although as a general rule, with the exception of the PMC,  should not serve for more than twelve months.

19. Responsibilities.   The list of appointments and responsibilities of the Mess Committee Members are contained within Annex A.

20. Mess Committee Meetings.   Meetings of the Mess Committee will be called as required but, other than in exceptional circumstances, should take place at intervals of not more that ten weeks. A quorum for committee meetings shall be six members of the Committee, not including the representatives of the Families or Associate members, of whom one person must be the PMC or DPMC. 

21. Daily Accounting Books.   A daily accounting book is retained in the Accounts office for Mess Committee Members to record their regular checks and comments. It is available during normal working hours and is to be completed. 

22. Suggestions Books.   Both a Messing and a General Suggestions book are available to Mess Members. Entries should be accompanied by the name of the member entering them so that, when appropriate, investigations can be conducted and replies properly addressed.

MESS MEETINGS

23. General Mess Meetings.   A General Mess Meeting will be held at regular intervals as directed in Reference A. The date, time and location of the meeting will be published on the main notice board in the Mess and on Innsworth Station Routine Orders at least 10 days before the Meeting. Meetings will normally be held in the Mess.

24. Extraordinary Mess Meetings.   With the approval of the Chairman, the PMC may call an Extraordinary Mess Meeting at any time. Other than in exceptional and urgent circumstances, the date, time and location of such a meeting will be published on the main notice board in the Mess and on Innsworth Station Routine Orders at least 10 days before the Meeting.

25. Agenda and Attendance at General Mess Meetings.   A convening order detailing the items to be discussed will be posted on the Mess Notice Board at least seven days before the Meeting. The Agenda and a copy of the latest Statement of Accounts will be posted at least 3 days before the meeting. All full Mess Members not on essential duty or leave are expected to attend and those unable to do so are to make their apologies to the Mess Secretary.

26. Proposals.   Proposals for major events or for Mess expenditure of more than £1,500 for any single purpose in any one month require the authority of a majority at a General or Extraordinary Mess Meeting.  Details of such expenditure will normally be presented at the next General or Extraordinary Mess Meeting.

27. Record of Decisions.   The Record of Decisions (ROD) of Mess Meetings, including the total number of Members in attendance, will be recorded and published on the ARRC Web, emailed to Unit Representatives (for non-HQ ARRC units) and posted on the Mess notice board. The ROD is to be retained by the Mess Secretary.

CONTRACTOR

28. The Mess is supported by a civilian firm (hereafter called the Contractor) against the MOD Contract. The Contractor employs a Civilian Mess Manager, supported by a Military Mess Manager, to oversee the day-to-day supervision of the Mess. The duties of the Military Mess Manager are contained within Annex A. Copies of the Contract Statement of Requirements (SOR) are held by the Mess Managers and Station Staff Officer. All Mess Members are entitled to read the contract.

29. The Contractor employs all the civilian staff and is responsible for all aspects of running the Mess. The Contractor is required to provide a core output of general Mess services, such as the cleaning of accommodation, bar services and dining facilities, plus any official functions as stated in the Contract. Rates of payment for any services over and above the core output, as detailed in the Contract, must be agreed between the Mess Members involved and the Civilian Mess Manager on behalf of the Contractor. Day-to-day contact between Mess Members and the Contractor will be through the Mess staff and the Mess Committee. However, responsibility for managing the daily activities and events of the Mess lies with the Contractor. The Mess Committee can only comment upon the quality and timeliness of the core output. The Committee will influence the management of the Mess but will not be able to take direct action to create change in the Mess output. This must be carried out through the Contractor’s management chain.

30. Any complaints regarding specific problems should, where possible, be raised with the appropriate member of staff at the time. For example a problem with a meal should be raised to the chef immediately and with the chef concerned. Complaints or observations regarding the contractor that are of a general nature should be raised through the Mess Committee.

SECURITY

31. Security is everyone’s business. Mess members and guests are to comply with Innsworth Station Security Instructions at all times. In addition from time to time specific security instructions relating to the mess will be notified to Mess members. 

32. The House Member and Mess Managers are specifically responsible for ensuring that Security Regulations are followed and that appropriate procedures or orders are devised and issued. The House Member is to ensure that security keypad numbers are changed at appropriate intervals; members and staff are not to divulge the numbers to people who do not live or work in the Mess, or are not members of the Mess.

33. The Mess has a receptionist on duty for 24 hours a day. This duty is doubled with performing tasks of a fire piquet. The receptionist therefore may perform other tasks only as agreed by the Civilian Mess Manager in advance and which are in the direct vicinity of reception.

DISCIPLINE

34. Although the senior Mess member present is always responsible for ensuring that the standard of conduct does not fall below that expected in an Officers’ Mess, there is clearly the requirement for all Mess Members to self regulate their own conduct and that of their guests.
MESS BILLS

35.  General.   Mess bills will normally be available to Members by the 7th of each calendar month and are to be settled by the 15th day of each month unless special arrangements have been made in advance due to leave or duty, and with the permission of the PMC. 

36. Payment of Mess Bills.  All Mess bills are to be settled in Sterling. Members are encouraged to authorise payment of Mess bills by direct debit; the Mess Accountant will give new Mess Members details of how this can be arranged.  Members who do not wish to pay by direct debit may pay by cheque, cash or debit/ credit card, but must do so within the timeframe specified in Reference A.

37. Discrepancies.  Mess members discovering a discrepancy in their bill should raise the matter with the Mess Accountant.  Should the matter not be resolved it should be raised by the member concerned with the Mess Treasurer. 
38. Late Payers.  The DPMC will be informed of all Mess Members who have not paid their Mess bill within the timeframe specified in Reference A. Where necessary, the DPMC will inform the Chairman and the appropriate SNR or the Member’s Commanding Officer. Where Mess bills have not been repaid in accordance with Reference A credit facilities may be withdrawn and the member concerned will be required to pay cash for all purchases.

39. Bar Chits.  Wines and sundries purchased by Members will be recorded on a bar chit, clearly showing the Member’s name and bar number. Completed chits are to be retained by the Mess Accountant until mess bills have been settled and may be inspected by Members. Except by prior arrangement casual visitors (those who spend less than 6 weeks in the Mess) are to pay cash for all wines and sundries purchased.

40. Departure.  Members / visitors are to pay their mess bills at the Accounts Office on the day before departure and are to leave a contact address with the Military Mess Manager. It is the responsibility of individual Members to ensure that the Mess Accountant is informed of their departure date so that Mess bills can be prepared and direct debits cancelled.

ACCOMMODATION

41. General.   The Mess provides accommodation for Living-In Mess members, eligible guests and eligible visitors.  Priority for the allocation of accommodation is based on status and permanency. Temporary visitors may be accommodated subject to the availability of rooms. Mess living accommodation is limited to living in Mess Members, duty officers and visiting officers on duty in Imjin Barracks. Civil Servants of officer EMS who are on temporary duty in Imjin Barracks may be permitted to occupy Mess accommodation provided that such accommodation is not required by serving officers.  Civil Servants should not, other than in exceptional circumstances and when approved by the PMC or his representative on a case by case basis, occupy Mess accommodation for a period of longer than five days, or for a cumulative total of more than ten days in any month.  Accommodation may be made available to non living in officers and Mess guests if available and sanctioned by the PMC. 
42. In exceptional circumstances, short term accommodation may be made available to families of Mess members, though families requiring short term accommodation should normally use the families’ accommodation available on the married quarter estate.
43. Marching In / Out of Rooms.   All long-term Mess occupants will formally march in and out of their accommodation. The process will be administrated by the Military Mess Manager or his nominated representative, and will involve an inventory check of accommodation stores and an assessment of the overall cleanliness of the room.  Short term occupants will not be formally marched in or out of their room, though the contents and condition of the room will be verified by the Civilian or Military Mess Manager prior to occupation and on departure, and the occupant will be held liable for any deficiencies and damage.


44. Dogs/ Domestic Animals
,
.   No animal may be brought into any part of the Mess or Mess grounds without first being registered in Imjin Barracks in accordance with Innsworth Station Standing Orders. Occupants are permitted to keep pets in their rooms on the understanding that a ‘deep clean’ of their carpets is required prior to completing the march-out process at the expense of the room occupant. Animal owners are reminded of the need to display a suitable warning notice on their doors when their pets are in their rooms in order to adequately inform the cleaning staff. In extremis boisterous or dangerous animals are to be appropriately caged so as to facilitate access to private rooms as required. Occupants who do not comply with these requirements may be directed by the PMC to remove their pet(s) and be prevented from keeping animals in their rooms temporarily or permanently.

45. Guests of Mess Members.   Living-in
 Mess members may invite relatives or friends to stay in their rooms
. Members hosting personal guests will be responsible for their conduct whilst they are in the Mess. Additional accommodation for guests may be provided as follows:

a. VIP Suites.   Bookings are to be made through the Military Mess Manager. If necessary, the PMC is to prioritise the use of these suites.

b. Other Accommodation.  Through the normal Mess accommodation booking process.

46. Official Duty Visitors.  Unallocated accommodation may be made available to eligible visitors. Should accommodation be required for personnel on official duty, non-entitled guests may be required to vacate their rooms and to make alternative arrangements. A visit is not normally to exceed 14 days. The PMC may, at any time, request that a visitor leave the Mess.

47. Repainting of Individual Accommodation Rooms.   Living-in members wishing to repaint their rooms on a self help basis must first seek authority via the Station Staff Officer (SSO).  If authority be granted, the room must be painted to an appropriate colour scheme. The PMC/ SLIM are the arbitrators of appropriate colours and are to be consulted prior to painting taking place.  Any room that has been repainted on a self help basis must be inspected by the Regional Prime Contractor (RPC) at least one month prior to the anticipated march out date. Should the colour scheme be considered inappropriate, the occupant will be responsible for the cost of returning the room to an appropriate colour.

48. Accommodation Stores / Linen.  Members are responsible for the security and condition of accommodation stores in their rooms and will be required to make good any damages caused while such accommodation is in their charge. Accommodation stores should not be removed without the permission of the House Member.  Mess property is only to be moved between rooms with the permission of the Military Mess Manager, who will then amend the Mess Inventory accordingly. Bedding is provided in each of the bedrooms and will be laundered. Where own bedding is used, the owner is responsible for laundering it.

49. Electrical Fittings.   Only the standard three-pin UK plugs are to be used in the Mess. Wall plugs should not be overloaded. Members are to report any broken fittings, plugs, sockets, table lamps etc directly to the House Member, or they are to be annotated in the Mess Damage / Repair Book held at Reception.  Electrical wiring is not to be laid under carpets. All Mess accommodation is subject to periodic inspection by fire prevention staff. 

50. Keys.   Officers accommodated in the Mess are issued room keys.  In the case of loss, the officer concerned will be required to pay for replacement keys (and /or locks if required). On vacating their rooms at the end of their stay, guests and Members are to return all keys to Reception.
51. Batting Service.   The contractor is required to provide a batting/ valeting service to living in officers, overnight visitors to the Mess, duty officers and officers on courses as follows: Daily (Monday to Friday less Bank Holidays) polish one pair of working footwear and iron one set of working clothes per officer.

52. Batting service items are to be left outside the officer’s bedroom by 0830hrs and the contractor shall return the items and place inside the officer’s room by 1630hrs the same day.

53. Stained uniform and uniform in need of major repair shall be referred to the officer concerned, who will decvide what is to be done. The contractor can deal with items in need of minor repair such as loose or missing buttons or small holes in pockets under private arrangements with the officer.

54. Working clothes means one pair of lightweight or barrack dress trousers or skirt (or Regimental equivalents). In all cases it shall be normal daily working dress. Service Dress/ No 1 Dress is not classed as working dress except in special circumstances that shall be stated in the SOR.

55. Working footwear means shoes (Brown or black) or boots DMS. Trainers are not classed as working footwear. 
MESSING

56. General.   The Mess is a Pay as You Dine facility with all users billed for any meals taken. Visitors to the Mess may take meals in the Mess provided that notice is given to the Mess in accordance with the timings below. 

a. Core Meals.   If a core lunch is required it must be booked by 1000 hrs on the day the meal is required.  If an evening meal is required it must be booked by 1400 hrs on the day the meal is required.

b. A La Carte Menu.   An A La Carte menu is available at lunch times and an alternative evening meal menu is available on an evening for which Mess Members, dependants and guests are not required to book in.

c. Breakfast.   Breakfast is ordered by a chit system and Mess Members, dependants and guests are not required to book in for this meal.

d. Curry Lunch.   Every Thursday, unless otherwise advertised, a curry lunch is available to all Mess Members, guests and visitors.  This must be booked by 1700 hrs the day before.

e. Early and Late Meals.   Early or late meals must be booked at the Mess Reception a minimum of one full working day before the meal is required.

f. Entitlement to Core Meals.  Core meals may be ordered only by Full Mess Members and visiting officers/ Civil Servants of EMS when on duty in Imjin Barracks. Visiting officers and civil servants not on official duty at Innsworth station, Associate Members, Honorary Members, Dependents and guests are not entitled to purchase meals at core meal rates.

g. Packed Meals.   Packed meals for personal use, that is non duty meals, may be ordered via the Mess Reception by no later than 1930 hrs on the working day before they are required. Packed meals will be charged as the retail rate. Packed meals for those on duty must be ordered from the main kitchen in Imjin Barracks in accordance with unit arrangements.

57.  Meal Timings.   Meal timings are as follows:

a. Breakfast

0700 – 0830 hrs

b. Brunch


1000 – 1230 hrs

c. Lunch

1230 – 1330 hrs

d. Dinner

1915 – 2000 hrs

The above timings include the A La Carte Menu, are displayed on the Mess Notice Board and may only be changed if agreed by the Mess Committee and the Contractor. Members are advised that the Mess staff are required to work to a fixed schedule. The last time stated for each meal is the time by which Members are expected to take the final course of their meal. A La Carte dishes are to be ordered no less than fifteen minutes prior to the last time stated for the meal. It is an individual’s responsibility to ensure they arrive in time to take their entire meal within the specified meal times. The Dining Room should be cleared 20 minutes after the end of meal time. Meals may only be served in Members’ and guests’ rooms in case of sickness or other incapacity.

58. Dining Rooms.   All meals are to be taken in the dining room. An A La Carte menu is available as advertised in the Mess; meals taken from this are to be taken in the dining room. Other public rooms are not to be used for eating meals except during specific functions organised in that room.

59. Record of Meals taken.   Members taking meals in the Mess are to ensure that the Duty Staff record their names on the Nominal Roll. Casual visitors should pay either at the Bar, to the Duty Staff in the Dining Room or make alternate arrangements with the Civilian Mess Manager.  

DRESS

60. General.   Mess Members, guests and visitors are expected to dress in a style that upholds the customary traditions and standards expected in an Officers’ Mess. Whilst the Mess is the home of the living in officers, it is also the Mess for all members and guests and a venue for official functions. The standard applied therefore should demonstrate good judgement and commonsense on behalf of the wearer and must always be acceptable to fellow users of the Mess. The official dress codes for the Mess are shown below. Copies of the dress codes are on display in the Mess and are included in the abridged version of the Rules placed in all accommodation rooms.

61. Dress Code Notification.   The dress code for the day will be as stated at the main entrance to the Mess and at the entrance to the Mess accommodation.  The dress code may be amended at short notice, though whenever feasible prior notification will be given of any change to the expected dress code.

62. Dress Codes.   A tabular summary of the dress codes is at Annex B.  This is to be displayed in the Mess Reception area.  General categories of dress, ordered at the discretion of the PMC, are as follows: 
a. Formal (Code Red).   Mess Kit, Black Tie or national equivalent may be ordered for formal occasions.
b. Informal (Code Amber).   This is the form of dress for public areas of the Mess during the working week when there is a significantly large number of Mess guests or for a specific event.  Lounge Suit, Jacket or Blazer, smart tailored trousers, shirt with collar and tie.  For Ladies: dress or skirt / formal trousers with blouse/ smart top/ smart jumper and jacket. 
c. Casual (Code Green).   This is the normal form of dress for public areas of the Mess during the working week.    Tailored trousers (chinos, cords etc), tailored collared shirt.  For Ladies: Tailored trousers, casual skirts, blouse or tops/jumpers.  Denim clothing, jeans and polo shirts are not considered acceptable as casual dress within these rules.  Footwear is required, though flip flops and sports footwear is not acceptable.
d. Weekend Dress (Code Blue).   Weekend dress may be worn from 1700 hrs on Fridays until 0700 hrs on Mondays, except when an event or function which requires a particular dress code is taking place.  When not required for a function or particular event, weekend dress may be worn at all times in the Severn Bore bar. Weekend dress includes clean sports kit, jeans and polo shirts. Ripped or dirty jeans, dirty sports kit, swimwear and nightwear may not be worn in any public area of the Mess.  Footwear must be worn at all times in public areas.
63. Working Dress.   Clean military working dress may be worn in all areas of the Mess until 1900 hrs on working days or at any time when on duty.
64. Sports Kit.   Clean sports kit may be worn during the working day, until 1900 hrs, in public areas of the Mess by those proceeding to, not returning from organised sports.
65. Themed Events.   For themed events, such as fancy dress nights, the dress will be decided on a case by case basis by the event organiser(s) in consultation with the PMC or senior member present.
66. Inappropriate Dress.   At the discretion of the PMC or senior member present at the time, a Mess Member or guest may be asked to remove or to cover up inappropriate items of dress.
GUESTS

67. General.   Guests are those invited into the Mess by individual Mess Members and those hosted by a unit or the Mess as a whole. Guests may include dependants (ie husbands, wives, children and other dependants of the mess member), relations and friends. The host unit or Mess Member concerned is to host, and remains responsible for, their guest(s) at all times while that guest is in the Mess
. 
68. Spouses of Full Members deployed on operations may, at the discretion of the PMC and outside of formally arranged functions/events, be allowed to use the Mess without being hosted by their member spouse but accompanied by another Mess member.
69. Private Guests.   Members may invite private guests of equivalent officer status and dependants to functions subject to seating availability and the normal periods of notice being given, and to use the facilities of the Mess. Members are responsible for the entertainment and conduct of their guests and for ensuring that Mess Rules are observed. Guests whose behaviour is not acceptable may be asked to leave by the PMC or any member of the Mess Committee (who must report the matter to the PMC or in his absence the Mess Secretary as soon as possible). The host will remain liable for all expenses incurred, including meals charged at the appropriate rate.

70. Official / Mess Guests.   The Mess does not maintain a Mess Guests’ fund. The entertainment of visitors is to be paid for by individual members or from funds organised by the host unit, divisions or branch. To facilitate this units and SNRs may be allocated their own Mess Account Numbers. 

71. Non-Commissioned Personnel.   Warrant Officers, Senior NCOs and Other Ranks along with their dependants are not permitted to use or to be invited into the Mess on a routine basis.  Officially organised events for which it may be appropriate for them to attend may be authorised by the PMC or DPMC on a case by case basis.

72. Guests in Mess Accommodation.   Living in members may entertain guests in their rooms. Living in members may allow guests to remain in their rooms overnight, though the guest should not remain in the accommodation for a period of longer than seven consecutive days, or for a total of more than fourteen days in any month, except in exceptional circumstances and then with the permission on a case by case basis from the Presiding Member or PMC. Living in members may have spouse/ civil partner and family visits for no more than 28 days (aggregated or continuous) in any 61 day period.
CHILDREN

73. General.   The Mess is provided primarily for the benefit of Mess Members. Children of members and their guests are welcome in the Mess but parents remain responsible at all times for the standard of their children’s behaviour and for their safety. The Mess member concerned will remain accountable for the behaviour of their and their guests’ children.  

74. Behaviour.   Children may enter the bar areas at the discretion of the senior officer present.  After 1930 hours permission is to be sought from the senior officer present for children to remain in the Mess public rooms
. Errant behaviour of children should be brought to the attention of parents by any person using the Mess. At the discretion of the PMC or the senior member present, parents may be asked to remove their children from the Mess if they are causing a nuisance or distress to others in the Mess.

75. Children in Mess Accommodation.   No person below the age of sixteen is to be allowed into the accommodation area of the Mess except in exceptional circumstances and then, only when accompanied at all times by a parent.
CAR PARKING AND GARAGES

76. There is a main car park at the side of the Mess beyond the security wire and gate. Special restrictions on parking may be enforced according to changes in the security state or for the needs of a Mess event. The Military Mess Manager will promulgate details of any restrictions. Mess Members absenting themselves from Innsworth for more than 72 hours and leaving their vehicle in the Mess parking area are to ensure provisions are made that will enable the vehicle to be moved in their absence. For this purpose, a set of vehicle keys in a sealed envelope may be deposited with the Military Mess Manager.

77. Parking in front of the Mess is for staff cars only (drivers are to be present in their cars). Mess Members may enter the secured area of the Mess in vehicles for the purpose of loading or unloading personal belongings.  

78. There are up to 40 garages adjacent to the Mess; the Military Mess Manager has responsibility for their allocation. 

FUNCTIONS

79. The following are the only functions for which subsidised payment is provided under contract.

a. Mess Christmas Ball




-
Two per year

b. Mess Summer Ball




-
Two per year

c. Mess Cocktail party




-
One per year

d. Mess VVIP Dinner




-
One per year

e. Regimental Dinner Nights for HQ ARRC

-
Ten per year

f. Regimental Dinner Nights for HQ 1 Sig Bde
-
Six per year

g. Regimental Dinner Nights for Sp Bn HQ ARRC-
Ten per year

h. Regimental Dinner Nights for JSSU

-
Six per year

The contract cannot be used to fund other functions such as Oktoberfests, New Years Parties, Burns Nights or living in members’ nights.

80. In brief, the contract provides the cost of labour up to midnight up to a specified maximum number of attendees, but only for the actual number attending. All other costs such as food, decorations, labour costs for attendees above the specified maximum and all labour costs after midnight are the responsibility of the Mess or organising unit.

81. The following functions are provided to Mess members by the contractor but the Mess is responsible for all costs including labour charges:



a.
Families’ lunches.


b.
VIP lunches.


c.
New Years Dance.


d.
Ladies Nights.


e.
BBQs.


f.
Curry Lunches.


g.
Remembrance Day Lunches.


h.
Living In Dinners.


i.
Themed Nights.
82. The provision of all functions will be arranged by the nominated event organiser or committee in conjunction with the Mess Managers. Agreement for the event to be held in the Mess is to be requested from the PMC when appropriate. The Civilian Mess Manager will arrange for a quote for the costs to be presented to the organiser in advance of the event. The organiser must agree costs with the Contractor in advance. Further information is available at Annex C.
83. Grants to Functions.   There are 3 sources of income to offset the cost of functions:
a. Official Public Funding.   As described above, designated functions receive public funding to cover or subsidise staff costs. 

b. Grant from the General Purpose Fund.   Grants from the GPF to subsidise Mess functions are to be proposed by the function organiser at a General Mess Meeting and voted on by members present.

c. Grants from Entertainments.   Entertainment subscriptions may be used to off-set the cost of any entertainment that is open to all or the majority of Mess Members. They are to be controlled by the Entertainments members and approved in writing by the PMC or DPMC.

84. With the exception of livers in events, no functions are eligible for funding from the GPF or entertainments fund unless they are advertised and open to all Mess members.

85. Cancellation Costs.  The cost of food, decoration and entertainment elements will be charged to any Member who has booked in and attended an event. If a Member has booked in but cancels less than 7 days before the event starts, or after any other advertised deadline, or fails to attend without prior cancellation, the PMC may decide that they should be charged as if the member had attended.  Discretion is possible, especially in the pro rata share for any drinks consumed.

86. Payment.  The Mess Accountant is to present the final bill to the event organiser in reasonable time after the event in order for payment. The event organiser may liaise with the Mess Accountant to request payment to external service providers and/ or request payments be taken from Mess bills where appropriate.

87. Private Parties.   Members may hold private parties in the Mess provided they have obtained the permission of the PMC or DPMC.  Members should then arrange the event with the Civilian Mess Manager.  Arrangements will include obtaining a written estimate of the costs.  The organiser remains liable for meeting any costs arising from the event.  See Para 14 regarding Non-commissioned personnel in the Mess.

BAR

88. Main Bar.   The Main Bar timings are as listed on the Mess Notice Board.  In the evening after 2200 hours, if there are no Members in or using the Bar, the bar staff may ask any officer in the public rooms of the Mess for leave to close early.

89. A bar is available at all times at reception for those not entitled to use credit facilities and for individual items.
COMPLAINTS AND SUGGESTIONS
90. Any member wishing to complain about any aspect of the Mess may do so either verbally or in writing to the Mess Manager or a member of the Mess Committee.  Unless to correct an immediate and urgent failing or situation occurring at the time, Mess members should not complain directly to a member of the Mess staff. The Manager or Committee Member will initially attempt to resolve the problem and will inform the PMC, DPMC and Mess Secretary in writing at the earliest opportunity.  If the Mess Manager is available then he should be informed immediately. The PMC will formally respond in writing to the complainant within seven days explaining the remedial action that is intended. 
91. As an alternative to a direct complaint, a suggestions book is available at Mess Reception. Entries should be accompanied by the Member’s name and sufficient information supporting the complaint to facilitate its investigation.  Entries in the suggestion book will be reviewed daily by the Senior Living In Member (SLIM) and reported, where necessary, to the PMC or DPMC.
PURCHASE OF MESS PROPERTY

92. When a Mess member wishes to purchase an item of property for the Mess there is a process to be followed that will ensure all relevant individuals are informed.  The process is as follows:

a. Step 1 - Permission to purchase property is sought from PMC.  

b. Step 2 – Once agreed, purchaser liaises with Mess Accountant to identify best method of purchase and either takes an advance or buys subject to re-imbursement.

c. Step 3 – Once goods are purchased and an invoice presented or receipt received:

(1) The Treasurer authorises the original invoice / bill / receipt and passes it to the Mess Accountant for either payment or reimbursement.

(2) The Purchaser is to pass a written note or memo with a copy of the bill to the Property member.  

(3) The Property Member is to mark each item as appropriate. 

d. Step 4 - The Property member will then bring the new property onto the Property Book.

Any circumvention of the process means that property may not be taken onto the Mess property books and therefore not properly accounted for. 
MESS SERVICE FUNDS

93. General.   The Mess Service Funds are to be run in accordance with Reference A and UK Army Service Fund Accounts Regulations.  

Shared Formula for Official Guests Attending Mess Functions.   Where official guests are invited to attend a function, their costs are to be apportioned on a shared basis between all mess members with the most senior ranked mess member paying proportionately more than a junior member. The formula for this is as follows:
	Ser
	Rank /EMS
	Part Share

	(a)
	(b)
	(c)

	1.
	Maj Gen/ Lt Gen (OF 7/8)
	4

	2.
	Col/ Brig 

(OF 5/6)
	3

	3.
	Lt Col/ Maj 

(OF 3/4)
	2

	4.
	2Lt-Capt 

(OF 1/2) 
	1


94. Audits.   The Mess Service Funds Accounts are subject to a continuous audit by the Internal Auditor who is independent of the PMC and Mess Committee. An annual audit is convened by the Managing Trustee (Chairman) and a Property Check is conducted by personnel nominated by the Managing Trustee.  The Final Audit Report (UK Army Form 1514) is produced by the ARRC Sp Bn Regtl Acct and audit comments are produced by the Internal Auditor to the Managing Trustee. Once completed, a copy of the Audit Report is to be distributed and a copy posted on the Mess Notice board. 

GAMBLING

95. Gambling is permitted only when sanctioned by QRs and by the Mess Committee. Gambling will only be permitted when clear rules are published and for limited stakes.

MISCELLANEOUS

96. Bicycles.   Bicycles are to be left secured in the various cycle-racks in front of and behind the Mess. They are not to be left leaning against the front entrance wall of the Mess. Bicycles are not permitted in the accommodation corridors or stairwells.  Specialist/high value bicycles may be stored in Mess members’ accommodation.
97. Smoking.   The Mess became a smoke free environment on 31 Dec 06 in accordance with DIB 2006/35. Smoking will remain permitted in the open air adjacent to the Mess, however smokers are to ensure that the activity is conducted in a location that is away from entrances into the Mess, or adjacent to any opening into occupied premises e.g. windows, so that non-smokers are not exposed to second–hand smoke.

98. Dogs / Pets
 in Public Rooms.   Dogs are not allowed into the dining room. With the permission of the senior member present, dogs may be brought into other public rooms. The dog owner remains responsible for the dog at all times. A dog owner may be asked to remove the dog(s) from the Mess if it is causing a nuisance or if it is causing distress to a member or guest present. Owners are reminded that before any dog is brought onto any part of Imjin Barracks it must be registered in accordance with Station Standing Orders.

99. Social Networking Sites.   No information concerning the Mess, Mess activities or photographs of any aspect of Mess life may be published on social networking or internet site(s), such as Facebook or YouTube, without the express permission on a case by case basis from the PMC.  Notwithstanding any authority from the PMC, no item may be published on such sites without the permission from every person whose image, personal details or property may be included in the publication.

100. Booking In / Warning Out.   A warning out book is available at Reception, where periods of absence from the Mess should be recorded in order for charges to be amended as appropriate.
Annexes:
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ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS
101. General.   This Annex details the duties and responsibilities of Members of the Mess Committee.
102. Mess Committee Membership.   The list is not necessarily exhaustive and, from time to time, the committee may co-opt other Mess Members to undertake specific Mess duties.

103. Ad Hoc Committees.   A special committee may be formed for a particular task or Mess event.

104. Selection and Tenure.   All appointments, less the nominated Members, will be nominated by the PMC and confirmed at the next General Mess Meeting. Members will normally hold office for 6 months. Officers may volunteer for appointments or to extend their tenure. Any requests are to be passed in writing to the PMC.

105. Absence of Committee Members.   Committee Members who will be absent from station for more than fourteen days are to inform the PMC and nominate a deputy.

106. Duties.   In accordance with Reference A the Mess Committee represents the views of its Members in the running of the Mess. The duties of each of the major appointments of the Mess Committee and the Mess Manager are shown in the Appendices to this Annex. A summary of Mess appointments, appointing authority and details of nation/ rank tied appointments is as follows:

	Ser
	Appointment
	Rank; Nationality; Appointed by
	Appendix
	Remarks

	(a)
	(b)
	(c)
	(d)
	(e)

	1.
	Mess President
	
	-
	Ex Officio Ch Pers & Log (UK SNR)

	2.
	Managing Trustee
	
	1
	Ex Officio CO Sp Bn HQ ARRC

	3.
	President of the Mess Committee (PMC)
	Appt by Mess President

UK tied
	2
	

	4.
	Deputy President of the Mess Committee (DPMC)
	Appt by Mess President

UK tied
	3
	The officer must be qualified to manage UK Service Funds Accounts

	5.
	Mess Secretary


	Appt by Mess President 

UK tied
	4
	

	6.
	Mess Treasurer
	Appt by ACOS Central Staffs

UK tied
	5
	An AGC(SPS) UK Offr who will be UK Service Funds Accounts qualified

	7.
	Assistant Mess Treasurer
	Appt by ACOS Central Staffs

Any Nation
	-
	An Offr qualified to manage Accounts 

	8.
	Internal Auditor
	CO ARRC Sp Bn
	6
	Tied to RAO ARRC Sp Bn

	9.
	Messing Member
	Any Rank

Any Nation
	7
	A Living in officer

	10.
	Assistant Messing Member
	Any Rank

Any Nation
	-
	A Living in officer

	11.
	Wines Member
	Any Rank

Any Nation
	8
	

	12.
	Assistant Wines Member
	Any Rank

Any Nation
	-
	

	13.
	House Member
	Any Rank

Any Nation
	9
	A living in officer

	14.
	Property Member
	Any Rank

Any Nation
	10
	

	15.
	Assistant Property Member /  Silver member
	Any Rank

Any Nation
	11
	

	16.
	Entertainments Member
	Any Rank

Any Nation
	12
	A living in officer

	17.
	Gardens Member
	Any Rank

Any Nation
	13
	

	18.
	Senior Living-in Member (SLIM)  
	Maj/ Lt Col

UK tied
	14
	Open to any senior Living in Member

	19.
	IT and Telephones Member
	Any Rank

Any Nation
	15
	

	20.
	Property Management Member 
	Lt Col


	-
	This appointment is traditionally filled by QM ARRC Sp Bn

	21.
	Gym & Fitness Member


	Any Rank

Any Nation
	16
	

	22.
	Unit Representatives
	Any Rank

Any Nation
	-
	One each from HQ 1 Sig Bde, Sp Bn HQ ARRC, 252 Sig Sqn, JSSU Cheltenham, SPVA Innsworth, Dental Centre Innsworth, Recruiting Office Gloucester

	23.
	Military Mess Manager
	WO1

UK tied


	17
	This Appointment is traditionally filled by Sp Bn HQ ARRC


Appendices:

1. Duties of Mess Committee Members – Chairman

2. Duties of Mess Committee Members – Managing Trustee

3. Duties of Mess Committee Members – PMC

4. Duties of Mess Committee Members – DPMC

5. Duties of Mess Committee Members – Secretary

6. Duties of Mess Committee Members – Treasurer

7. Duties of Mess Committee Members – Internal Auditor

8. Duties of Mess Committee Members – Messing Member

9. Duties of Mess Committee Members – Wines Member

10. Duties of Mess Committee Members – House Member

11. Duties of Mess Committee Members – Property Member

12. Duties of Mess Committee Members – Assistant Property Member/ Silver Member

13. Duties of Mess Committee Members – Entertainments Member

14. Duties of Mess Committee Members – Gardens Member

15. Duties of Mess Committee Members – Senior Living-In Member (SLIM)

16. Duties of Mess Committee Members – IT Member

17. Duties of Mess Committee Members – Gym and Fitness Member

18. Duties of the Military Mess Manager
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ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: CHAIRMAN

1. The appointment of Chairman is tied to the post of Ch Pers and Log (UK SNR). The post carries the following responsibilities:

a. Governs the ARRC Officers’ Mess on behalf of COMARRC. 
b.

Maintains COMARRC’s situational awareness of ARRC Officers’ Mess plans, activity and financial health.

c.

Provides direction and guidance to the PMC and Mess Committee on the running of the ARRC Officers’ Mess.
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ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS:  MANAGING TRUSTEE

1.
The appointment of Managing Trustee is tied to the post of CO ARRC Sp Bn.  The post carries the following responsibilities:

a.
The financial overview of the ARRC Officers’ Mess.

b.

Convenes the annual audit of the Mess accounts and provides direction on the Internal Auditors comments.
c.

Provides the financial separation from the Chairman and PMC in order to provide independent scrutiny to financial planning and transactions.   
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: PRESIDENT OF THE MESS COMMITTEE (PMC)

1.
The appointment of PMC is tied to UK because of the essential background and experience of QRs and the UK Mess system required to assume this task.  The appointment of PMC carries the following responsibilities:  
a.

Ensuring that the Chairman is informed of any events or occurrences in the Mess and obtaining his guidance over matters of management and protocol.  
a. Responsible for all aspects of the Mess that are not the sole responsibility of the Contractor, including ensuring that the Members of the Mess Committee fully understand their duties and undertake them conscientiously.

c.
To maintain close links with the Contractor ensuring that:

(1)
Standards are maintained and appropriate monthly performance appraisal reports are produced, in consultation with the Contractor.

(2)
 Additional Contractor support to non-official events is both cost-effective and appropriate.

d.
To ensure that standards of conduct and discipline are maintained within the Mess in accordance with Mess Rules.

e.
To ensure that the allocation and expenditure of Mess funds is matched against the agreed programme of events and the allocation of AGM-voted monies.

f.
To champion the efficient running of the Mess, within his powers and the supervision of duties allotted to Committee Members.  In particular ensuring that:


(1)
Decisions taken at Mess Committee Meetings are followed up.

(2)
Subscriptions, charges and expenditure are in accordance with decisions made at a General or Extraordinary Mess Meeting.

(3)
Any complaints and suggestions submitted by Members are considered and dealt with.

(4)
Necessary arrangements are made for the reception of official guests.

(5)
Private events are properly authorised.

(6)
The security of the Mess is maintained (as outlined earlier in these rules).

2.
The PMC is further to ensure that:

a.
A monthly 100% check of Bar and Cellar stock is carried out by the Wines Member, or by a nominated representative and that the Wines Member conducts a weekly stock check

b.
Mess and Property Members carry out regular checks of messing and property.  Mess property is kept safely and in good condition and that records are correctly maintained.

c.
A register of all checks is maintained.

3.
In the absence of the PMC for short periods i.e. less than one month the PMC duties will pass to the Deputy PMC.  In the event that the PMC is absent for a period in excess of one month, the PMC duties will pass to the Mess Sec. 

4.
The PMC is to agree the list of Authorised Traders.

5.
The PMC is authorised to spend up to £1,500 for any single purpose in any one month (other than events open to all, in which case the limit is £2,500 from the General Purpose Fund (GPF).  He is to seek specific approval at a General or Extraordinary Mess Meeting for expenditure exceeding these amounts.

6.
The PMC is authorised to write off Mess stock and property as appropriate.  He has powers of write off up to the value of £1,000.

7. The PMC with the approval of the Chairman is to allocate the publicly funded functions to units, branches and divisions. (see para 54.)
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: DEPUTY PRESIDENT OF THE MESS COMMITTEE 
1.
The appointment of the Deputy President of the Mess Committee is tied to the UK and is to assist the PMC in carrying out his duties and to deputise for him in his absence.  
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: MESS SECRETARY

1.
The appointment of Mess Secretary is tied to a UK officer of field rank and carries the following responsibilities:

a.
To coordinate and organise General, Extraordinary and Mess Committee Meetings and the related agendas.

b.
To prepare and promulgate the minutes of all Mess and Committee meetings and maintains the Mess files system.

c.
To prepare and dispatch AOM Christmas cards as directed by the PMC / Chairman.

d.
To maintain (in conjunction with Central Staffs) an up-to-date list of the Mess Committee and Honorary Members.

e.
To prepare and publish the Monthly (or two monthly) AOM Newsletter.

f.
To produce the Forecast of Events in conjunction with the Committee.

g.
To prepare written replies to Mess correspondence for signature by the PMC.

h.
To maintain and update Mess Rules as directed by the Chairman / PMC.

i.
Publish details of Committee appointments in Unit Part One Orders or equivalent.

j. Responsible for the upkeep of the AOM web-site.

2.
In the absence of the DPMC for periods of less than one month the Mess Secretary will assume the role and responsibility of the Deputy PMC.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: TREASURER

1.
The running of the Mess accounts is the responsibility of the Contractor who will recruit and train accounts staff who are to produce for the Treasurer and by the 10th of the following month the monthly Income and Expenditure (I&E) account.  The Contractor normally delegates day-to-day management of the accounts to the Mess Manager and Mess Accountant.

2.
The appointment of Mess Treasurer is to be held by a suitably qualified Service Funds Accounts trained UK officer, preferably, of Field Officer rank.  An Assistant Mess Treasurer will also be appointed.  The Mess Treasurer and his / her assistant are to oversee the running of the Mess accounts, by the contractor, provide financial advice to the Mess Committee and oversee the management of the non-public funds of the Mess.  The ISOM accounts sit within the Central Bank ARRC Sp Bn and the Treasurer must act as the vital link between the contractor and ARRC Sp Bn Regtl Accountant.

3.
The Treasurer is the primary signatory for authorising all mess expenditure.  The Assistant Mess Treasurer is the secondary signatory. The PMC is also a signatory.

4.
The Treasurer’s responsibilities detailed below extend to the Assistant Treasurer if he / she has been so delegated:

a.
To provide the professional military accountancy overview of the Contractor’s performance in managing mess funds in accordance with the contractual requirements.

b.
To authorise Function costs to be charged to Branch or individual Mess Bills.

c.
To authorise all expenditure involving Mess ISOM Non-Public Funds.


d.
To check that the ISOM Account balances at the end of each month.

e.
To assist the Internal Auditor in monitoring the ISOM accounting procedures and ensuring compliance with QRs, Service Funds Regulations (SFR) and Mess Rules.

f.
To maintain an adequate level of income to the ISOM by controlling expenditure and ensure that subscriptions and charges are reviewed every 6 months.

g.
To maintain an adequate level of insurance cover against all appropriate ISOM assets, liabilities and risks including encroachments, fidelity and check employer’s liability status.  Insurance is to be reviewed every six months.

h.
To provide financial advice both to the Mess Committee with regard to the day-to-day management of Mess accounts and the PMC as required.

i.
To maintain close liaison with other Committee Members with particular emphasis on issues related to Mess funds.

j.
To complete an annual contract performance report to be forwarded to the PMC via the Mess Secretary.
m.
To monitor ISOM financial activity ensuring that the Mess Manager and ARRC Sp Bn Regtl Accountant pay creditors by the third week of each month following the month of their inception.  

n.
To monitor Mess debtors, particularly unpaid Mess bills that are passed by the Contractor to the Mess accounts after three months.  Additionally, the Treasurer provides the DPMC with a list of unpaid bills when they become a concern.

o.
To ensure that the ARRC Sp Bn Regimental Accountant holds an up-to-date list of authorised signatories.

p.
To hold delegated powers of write-off not exceeding £125.00 (delegated by the PMC).

q.
To act as a member of the ISOM Monthly Raffle.

Enclosure:

1.
Function Booking Application Form.

ARRC OFFICERS’ MESS
FUNCTION BOOKING APPLICATION FORM

	FUNCTION TITLE:


	
	OFFICIAL (1)

	
	
	UNOFFICIAL (2)

	SPONSOR:

POC:

EXT:
	PRIVATE (3)

	
	Delete as appropriate

	DATE:
	LOCATION:
	NUMBERS:

	ITEM
	DETAILS
	TIMINGS

	ARRIVAL DRINKS:


	
	

	TOASTS:
	
	

	CHOCOLATES:
	
	

	CHEESE:
	
	

	LATE BAR:
	
	

	ESTIMATED COSTS:
	STAFF:

FOOD:

CHOCOLATES:

CONSUMABLES:

LATE BAR:

ARRIVAL DRINKS:

WINE:

PORT:

FLOWERS:

OTHER:

TOTAL
	£

£

£

£

£

£

£

£

£

£

£

	COLOUR SCHEME
	

	
	


I understand that all bills will have to be settled within 21 days of receipt and that late payment may incur an interest charge levied by the Mess Committee.

NOTES:

1.
OFFICIAL:  A formal function is one at which all Mess Members may be required to attend and paid for by public funds.

2.
NON OFFICIAL:  An informal function at which all Mess Members are invited to attend or at which only certain Mess Members required to attend.  It is self-supporting.

3.
PRIVATE:  All costs met by individual organizing the function.  eg. wedding, christening, and individual Mess Members’ parties & dinners.  


Sponsor Signature: ……………………………………… Date: …………………

Mess Manager Signature: ………………………………  Date: …………………

Mess Treasurer/PMC Approval: ………………………  Date: …………………
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ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: INTERNAL AUDITOR  
1.
As the AOM fund sits within the ARRC Sp Bn Central Bank the appointment of Internal Auditor is tied to RAO ARRC Sp Bn who is current in military accounting procedures.  The appointment carries the following responsibilities:

a.
To provide professional accounting guidance to the Managing Trustee, PMC, Treasurer and the Mess Committee Members and to ensure that the Contractor properly maintains the Mess accounts.  

b.
To conduct all appropriate checks necessary to confirm the proper maintenance of the Mess Accounts and makes regular reports to the PMC.

c. 
To ensure that Mess Staff and Committee members are abiding by the Mess rules and the appropriate Accounting regulations.

d.
To compose, discuss with the Managing Trustee and enter the Auditor’s Comments on the annual audit report (Army Form 1514). 
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ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: MESSING MEMBER
107. The appointment of the Messing Member is normally held by a living-in officer and carries the following responsibilities: 

a. To monitor the day-to-day standard of Messing within the Mess.
b. To liaise with the Mess Chef in the preparation of menu plans for routine lunches and dinners.
c. To take an active interest in maintaining the standard and presentation of catering in the Mess.

d. To provide guidance on the layout of dining room(s), laying of tables and provision of table decorations.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: WINES MEMBER

1.
The appointment of Wines Member is open to officers from any Nation and carries the following responsibilities:

a.
To supervise the running of the Mess Cellar and Bar ensuring that an adequate and varied stock of wines, spirits and liqueurs (and non alcoholic items) is available.

b.
To maintain and periodically publish the wine list.

c.
To ensure that the stock of wines, spirits beers, soft drinks and other items held in the Mess cellar is not to exceed the insurance level of approximately 10% of annual turnover.

d.
To monitor, on a monthly basis, the consumption of stock levels ensuring that items which have either not been sold, or have shown minimal movement, are not reordered and are allowed to waste out.  The Wines Member is also to ensure that stock purchased for specific seasonal or large scale functions is ordered on the basis of ‘sale or return’.       

e.
To carry out a 100% check of the cash and stock in both Cellar and Bars twice monthly and is to verify that the relevant accounts have been properly kept. Two (2) further checks each month will be delegated to the Mess Manager or the Deputy Mess Manager. This ensures the bar and cellar are checked on a weekly basis.

f.
Authorize bar write-offs / dispose of items in accordance with the enclosed instructions.

g.
To set the price of drinks, with the Mess Manager, in consultation with the Mess Treasurer, so that an appropriate profit is made. The percentage profit is not to exceed 15%.
h.
To organise the selection, provision and serving of wines for Mess events.

i.
To complete a monthly contract performance report to be forwarded to the PMC via the Mess Secretary.

Enclosure:
1.
Bar Write-off Instructions.

ENCLOSURE 1 TO
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
BAR WRITE OFF INSTRUCTIONS

1.
Once an item has been identified for write-off action, the following steps are to be taken:

a.
In preparation for the next Stock Check, AOM Bar Staff are to complete a Write-Off form.  Authorised officials only are to sign in the appropriate place.

b. The Stock Check is then completed by the conducting officer.   Items for write-off are to be placed separate to the remaining stock but are to be included in the Check as Stock on Hand1.  The results of the Stock Check are then to be passed to the Mess Accountant who will enter the details onto the Paxton accounting system.  

c. The Write-Off form is to then be passed to the Fund Manager or Authorised Person who will authorise the write-off and arrange for the items to be destroyed2.

2.
Once the items have been destroyed, the write off proforma is to be passed to the Mess Accountant for write-off action to be completed on the Paxton accounting system before the next Paxton Stock Check Sheet is produced. Writes off are to be Charged at Cost to the General Purpose Fund and not to the Bar.

1 Broken bottles or cans that have split are to be presented with the seal intact.  Other items are to be presented along with the packaging.

2 Bar staff are not to be used to destroy stock that has been authorised for write-off under any circumstances.   
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: HOUSE MEMBER

1.
The appointment of House Member is open to officers of any nationality and carries the following responsibilities:

a.
To ensure that the condition of the AOM is regularly inspected by the Mess Manager and remedial action is taken to ensure the adequacy of maintenance and repair.

b.
To supervise the Accommodation Stores check against the Barrack Inventory at least once every 6 months. 

c.
To ensure that the public, utility and members’ rooms in the Mess are cleaned to a high standard.

d.
To ensure that Mess corridors are kept clean and tidy and that bicycles and /or any other obstructions are not left in the corridors.

e.
To ensure that individuals found to be responsible for damage to mess property are charged against their respective Mess bills, in consultation with the PMC.

f.
To ensure that services and goods listed on non-public fund invoices have been provided and that all bills have been ‘authorised’ for payment prior to them being passed to the Mess Accountant (via the Mess Treasurer) for payment.  

g.
To ensure that the Treasurer is informed of any need to challenge bills for newspapers and periodicals and additionally to monitor type and quantity of newspapers and periodicals purchased by the Mess in order to ensure that:

(1)
The system for the prompt and regular delivery of newspapers and periodicals is working correctly.

(2)
The requirements for newspapers and periodicals are regularly reviewed and any recommendations presented to the Mess Committee.

(3)
He / she actively discourages the removal of newspapers from the public rooms.

h.
To act as the lead AOM Committee Member supervising the day-to-day aspects of Mess security in conjunction with the PMC and Mess Manager.  Additionally he / she is to ensure that Mess security combinations are changed at least once every 6 months.

i.
To act as the AOM Fire Officer ensuring that all fire precautions are taken and that Fire Orders are current, fire appliances provided (and in-date) and that fire-related works services are submitted and hastened (where necessary).  

j.
To complete a monthly contract performance report to be forwarded to the PMC via the Mess Secretary.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: PROPERTY MEMBER

1.
The appointment of the Property Member is open to officers of any nationality and carries the following responsibilities:

a.
To ensure that a quarterly check of Mess property (both Public and Non-Public) is carried out and that these checks are recorded in the Property Book.

b.
To ensure that the results of the Silver Member’s quarterly check of Mess silver are accurately recorded in the Property Book.

c.
To ensure that the results of the Gardens Member’s quarterly check of the Mess garden furniture and property are accurately recorded in the Property Book

d.
To maintain and update the Property Book each month in association with the Mess Manager and ensure that the Mess Property Database includes Mess Silver and Gardens property. 

e.
To update and amend the photographic record of property, including Mess Silver, following the purchase / write-off of Mess property and to ensure that new property is correctly invoiced, recorded in the Property Book and reconciled with the ‘Paxton’ system.

f.
To ensure that the condition of property, excluding Silver and Garden property is properly monitored and that recommendations for repair or disposal, where appropriate, are made to the PMC.  Additionally, the Property Member may spend up to £50.00 per month on repairs and minor purchases without prior approval of the PMC.

g.
To arrange the loan of Mess property, once agreed by the PMC, ensuring that such transactions are properly organised, monitored and recorded and that such items are returned at the time agreed.  The Property Member must also ensure that an organisation loaning items from the AOM are sufficiently well insured to make good any damages / losses caused.  This responsibility includes the monitoring of property loaned to the AOM.   

h.
To determine, in consultation with the PMC, the policy for depreciation of individual items of Mess property and to arrange the proper disposal of surplus Mess property including items which have been subject to write-off.

i.
To complete a monthly contract performance report to be forwarded to the PMC via the Mess Secretary.

j.
In conjunction with the Mess Treasurer, monitor the Mess insurance policy and ensure that it accurately reflects the current value of property deemed ‘replaceable’ within the Mess.  Additionally, the Property Member is to review the Mess insurance policy every six months to ensure that an appropriate level of cover is maintained.  Additionally, he / she is to identify those items requiring, ‘New for Old’ cover under the terms of the AOM insurance Policy.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: ASSISTANT PROPERTY MEMBER / SILVER MEMBER

1.
The appointment of Assistant Property Member / Silver Member may be held by an officer of any Nation and carries the following responsibilities:

a.
To Assist the Property Member with his duties and deputise in his/her absence.

b.
Maintains and update the Silver Register (which details the location of all Mess Silver whether permanently on display or removed for specific functions).

c.
Carry out a 100% monthly check of Mess Silver and ensures that such checks are recorded in the Silver Register.

d.
Conduct a quarterly check of Mess Silver and ensures that such checks are recorded in the Property Book.

e.
Inform the Property Member of any additions to Mess Silver as well as items missing, written-off or otherwise disposed of.

f.
Monitor the condition of the AOM Silver and recommend repair or disposal to the PMC where necessary.  

g.
Arrange (and seek authorisation from the PMC) necessary repairs to Mess Silver including investigation (and subsequent report to the PMC) into the reason for the damage.  

h.
Liaise with the Mess Manager ensuring that Mess Silver is cleaned prior to Mess events.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: ENTERTAINMENTS MEMBER

1.
The appointment of Entertainment’s Member may be held by an officer of any nationality and carries the following responsibilities:

a.
To prepare the programme of Mess entertainment, coordinate approval by the PMC and for distributing such forecasts to Mess Members through AOM Newsletters.

b.
To organise and facilitate Mess entertainments as directed by the PMC.

c.
To ensure that invitations from other messes / organisations are brought to the attention of the PMC / Mess Secretary and promulgated where appropriate.

d.
To ensure that that stores / equipment held purely for entertainment purposes, other than those held in the Property Book, are properly stored and maintained i.e. Christmas / Halloween decorations and props etc.

e.
To ensure that that the entertainments service and goods listed on non-public invoices have been provided and that the invoices are properly authorised before they are passed for payment to the Mess treasurer.

f.
To ensure that bids for Regimental Bands for Regimental Dinners, Guest and Ladies Nights are submitted in a timely manner and confirmed in sufficient time to allow alternatives to be explored should they be unavailable.  They are additionally responsible for ensuring that that the cash or cheque to pay bands is prepared in good time so that it may be presented on the evening of the event.

g.
To produce cost estimates (related to entertainment) for all major events organised by the Committee (less those organised by specific sub-committees such as the Summer Ball etc) and propose grants from the Entertainment Fund to the PMC for approval.

h.
To organize, under the instruction of the PMC and Mess Secretary, Happy Hours and Mess functions where appropriate 
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: GARDENS MEMBER

1.
The appointment of the Gardens Member may be held by an officer of any nationality and carries the following responsibilities:

a.
To monitor the upkeep, cleanliness and general maintenance of the Mess gardens.

b.
To supervise the production of a proper work plan with respect to the activities of any member of the Mess staff involved with alterations / changes to the Mess Gardens. 

c.
To ensure that all garden furniture, the sprinkler system, garden tools and other garden equipment are properly serviced, repaired and / or replaced as necessary.

d.
To supervise the purchase of seeds, bulbs and bedding plants etc in order to ensure that flowerbeds are properly stocked for the appropriate season.

e.
To ensure that the services and goods listed on non-public invoices have been provided and also that payment is properly authorised prior to bills being passed to the Mess Treasurer for payment.

f.
To perform a quarterly check of Mess garden furniture and property and inform the Property Member of any garden furniture and /or equipment purchases as well as any items sold, written off or missing. 

g.
To arrange the loan of large plants and shrubs etc. for major events as directed by the PMC (or sub Committee where appropriate).
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: THE SENIOR LIVING-IN MEMBER

1.
The appointment of the Senior Living-in Member (SLIM) may be held by an officer of any Nation and carries the following responsibilities:

a.
To represent the interests of the Living-in members at Mess Committee meetings ensuring that they are aware of the living-in members views.

b.
To accept responsibility for all matters concerning the efficient day-to-day running of the Mess, and for the well-being of the Living-in members of the Mess.

c.
To co-ordinate Living-in Members’ dinner parties and the Living-in Members Christmas Dinner.

d.
To monitor the Mess Suggestions Book and ensures that appropriate replies are made to suggestions and that, where necessary, they are brought to the attention of the Mess Committee.

e.
To co-ordinate Living-in arrangements during Mess events.  
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF MESS COMMITTEE MEMBERS: INFORMATION TECHNOLOGY (IT) 
1.
The appointment of the IT Member may be held by an officer of any Nation and carries the following responsibilities.

a.
To ensure that IT
 owned / leased by the Mess for the use of its members is maintained in efficient working order and that repair and / or replacement of obsolete or defective equipment is arranged as necessary.  

b.
To act as the first point of contact in the event of IT failure and to carry out initial troubleshooting prior to engaging service engineers.

c.
To provide advice to the Mess Committee on possible improvements to the service such as those potentially gained through the application of new technology and / or software etc.
d.
To ensure that AOM IT and peripherals are correctly secured and that access to them is controlled effectively.

e.
To provide general IT advice to Mess Members, in particular concerning instruction on the use of the communal equipment and the display of Orders for AOM IT.

2.
Periodic Checks.  The IT / Telephones Member is to conduct the following checks to include:

a.
Periodic (no less than quarterly) checks both for quantity and serviceability and investigate / resolve complaints with regard to the quality of service. Appropriate remedial action to be taken as required.
b.
To ensure that faults are being repaired as quickly as possible.
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 ARRC OFFICERS’ MESS RULES
DATED APR 12
DUTIES OF THE MILITARY MESS MANAGER

1.
The Mess Manager is an employee of the Contractor and is responsible, on the Contractor’s behalf, for the cost-effective and efficient running of the Mess in accordance with the terms of the Contract.  The Mess Manager is the Line Manager for all the staff employed in the Mess and is overall responsible for the running of the Mess accounts.

2.
He is responsible to the PMC (as the ‘Customer’) for ensuring that the core output, as detailed in the Contract, is delivered in a satisfactory manner and to the correct standards.   He is also responsible for delivering additional services, outside of the official contracted output, in accordance with the negotiated agreements between the Contractor and the Mess Members.  

3.
The Mess Manager will undertake the day-to-day management and running of the Mess.  A Deputy will act as Mess Manager when the Mess Manager is absent.  They will take all decisions and actions necessary, within the freedom of the contract and Mess Rules, to run the Mess properly and to maintain standards.  Where appropriate, or required under Mess Rules, they will consult the PMC or his / her Committee to seek permission or direction on significant matters.  He / she is to ensure the following:

a.
The detailed day-to-day management of the Mess including staff matters and routine security are properly attended to.

b.
That the Mess account is properly operated and monitored.

c.
To assist the Mess Treasurer on the maintenance of an adequate level of insurance cover on all appropriate Mess assets and liabilities including:


(1)
Fidelity for him / herself and all cash-handling staff.


(2)
Cash in transit and in the Mess safe.

(3)
All stocks and Mess property - including presentation and loan items (in association with the Property Member).


(4)
Public and employer’s staff liabilities.

d.
The Mess Manager is responsible for all Mess events other than those that are the specific responsibility of the Entertainments Member, special committees or nominated individuals.

e.
Ensuring that the Mess bills are dispatched by the third working day each month.

f.
Ensuring that event costs are completed within 2 working days of an event and that the costs are forwarded to the event sponsor and Mess Treasurer for authorisation.

4.
The Mess Manager processes all mail into the Mess and ensures that all Committee Members receive mail requiring their action or comment.

5.
The Mess Manager and his / her deputy will attend the monthly performance appraisal meetings between the Contractor and the PMC.    The Manager is to ensure that any matters appertaining to the Mess performance and its ability to meet the core output are brought to the PMC’s attention prior to the meeting. The PMC or a nominated representative will chair the meeting and issue a report following the meetings summarising the outcome.
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 ARRC OFFICERS’ MESS RULES
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DRESS CODE SUMMARY

	Ser
	Dress
	Who
	What
	When
	Where
	Remarks

	1 
	Formal 
Code ‘Red’
	Ladies
	Evening wear
	Specified Formal occasions
	Public Rooms

	

	2 
	
	Gentlemen
	Mess Kit/ Black Tie
	
	
	

	3 
	Informal
Code ‘Amber’
	Ladies
	Dress, skirt or trousers and blouse or equivalent top
	Specified occasions


	Public Rooms
	No flip flops or sports shoes

In summer PMC, Senior Living In Member (SLIM) may allow jackets to be removed

	4 
	
	Gentlemen
	Suit, Jacket and Tie, Shirt with collar, and trousers
	
	
	

	5 
	Casual
Code ‘Green’
	Ladies
	Trousers, skirts or dress, blouse or top
	Routine dress during the week
	Public Rooms
	No flip flops or sport shoes

	6 
	
	Gentlemen
	Tailored trousers or shorts.  Tailored shirt
	
	
	

	7 
	Weekend
Code ‘Blue’
	All
	As for casual but including clean sports clothing, denim jeans and polo shirts
	Friday 1700 hrs – Monday 0900 hrs


	Public Rooms
	Footwear is required.  No PT kit after 1900 hrs

This dress code applies to the Severn Bore Bar at all times

	8 
	Sports
	All
	Clean sports Kit
	Until 1900 hrs any day
	Public Rooms
	Only when proceeding to sport. Not to be worn after taking exercise

	9 
	Fancy/Special
	All
	As Required
	For the event
	Public Rooms
	Fancy/Special Dress may be worn around the Mess for a specific function
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 ARRC OFFICERS’ MESS RULES
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MESS FUNCTIONS
GENERAL

108. In order to rationalise the large numbers of Mess events, the following general rules will apply for special events including Unit and Branch events along with other private arrangements.

TYPES OF EVENT

109. There are 2 categories of event:
a. Official/ Publicly Funded Functions.   Official functions are those that receive public funding and are listed at para 75 of the Mess Rules. All other events do not qualify for publicly funded assistance but, upon request, may receive a grant from the General Purpose Fund or the Entertainments Fund.

b. Unofficial Functions.   Unofficial functions include those listed at para 77 of the Mess Rules along with branch and unit activities, dining outs, cap badge events, private events and any affiliated club events. The costs for these events must be agreed between the Contractor and the event organiser before the event takes place. Public funds and monies from the Mess Funds are not available for these events and the price agreed will be the charge levied against those attending the unofficial function. Procedures for organising unofficial events are to be regularly re-stated in Mess Newsletters.
110. Major Events.   Major events are defined, where necessary, by the PMC.
ORGANISATION
111. Authorisation and Booking Procedures.   All events are to be authorised by the PMC (or DPMC in his absence). A meeting is to be conducted with the Mess Managers to ensure there is no conflict with another event and that the staffing and other requirements can be met. This responsibility lies solely with the event organiser.
112. Grants from specific unit funds may be allowed to defray the cost of events; such grants are to be obtained independently by the event organiser. They are not to be directed toward the Mess Committee.
113. Priorities.   Generally, all unofficial functions are approved on a first-come, first-served basis. In the event of conflict, official functions will take priority over unofficial functions. In all cases the PMC (or exceptionally the Chairman) will be the arbiter of conflicts between functions.
114. Event Organiser.   For each function or event an Organising Officer (who must be a Mess Member) is to be declared to the Mess Managers as the point of contact. This officer will be personally responsible and liable for the prompt settling of all bills. He will also be the contact for all security and administrative matters during the event.
115. Lunch Time Catering.   For non-VIP lunches, and unless otherwise requested, the menu will be the standard lunch for the day, self served from hotplates alongside the table or ordered from the bar snack menu. If a special wine, menu or service is required, consultation with the Mess Managers must take place at least 3 working days in advance of the requirement.
116. Facilities.   The facilities listed below are available. Requests for their use are to be made to the Mess Manager and authorised by the PMC:
a. Main Dining Room.
b. Main Bar Area.
c. Small Bar Area.
d. Tewkesbury (Piano) Room.
e. Malvern (Ante) Room.
117. Evening Arrangements for Living in Members.   Unless it is absolutely necessary, the routine of the Living-in Members of the Mess should not be disrupted. A dining room is always to be reserved for the use of the Living-in Members. Major events may cause the Living-in members’ Dinner to be brought forward, but it is never to be earlier than 1830 hours. If the event does not involve the majority of Mess members, a separate bar is to be set up for either the living-in members or for the event attendees dependent upon the numbers involved. Any additional staff implications are to be funded within the cost of the event.
118. Payment of Bills.   The Mess can provide the service of paying bills for any events and then levy the charges against Members’ mess bills. The Mess will only pay bills to creditors (eg for flowers, transport etc) after the Organising Officer has approved the bills and provided the Mess Manager with a complete balance showing income and expenditure, and the amount individual officers are to be charged. Where the Mess is a creditor the reconciliation provided by the Organising Officer is to be ready for inclusion in that month’s mess bills. Any outstanding debt will be placed on the Organising Officer’s mess bill.
� Allied Officers shall be deemed to include those officers on the posted strength of HQ ARRC and holding the rank of OF 1 or above.


� A representative of the Members’ Families may attend and take part in Committee Meetings, but will not have a vote in Committee.


� A representative of the Associate Members may attend and take part in Committee Meetings, but will not have a vote in Committee. 


� There shall be at least one representative invited to join the Committee from each of the units named as Mess Dependencies in para 3 above.  If such a representative does not fill a specific Committee post, they shall be super-numery members of the Committee.


� Exceptions will be made for guide dogs.


� Although normal domestic pets may be allowed to be kept in rooms, certain animals may not be permitted. A decision will be made on a case by case basis.


� The term ‘living in member’ refers to those occupying Mess accommodation on a permanent basis and does not include Mess Members in temporary residence.


� Unless in exceptional circumstances, and as agreed on a case by case basis by the PMC, no person under the age of sixteen years may be allowed to enter the accommodation area of the Mess.


� Brunch is served in lieu of Breakfast and Lunch, on Saturday and Sunday only, unless otherwise advertised in the Mess.


� For events organised specifically for non Mess members, such as spouses coffee mornings, lunches or children’s parties, the hosting rule will be waived on a case by case basis.


� Separate rules will apply for functions organised specifically for children such as families’ lunches and children’s parties.


� For the purposes of these rules, the term dog apply equally to other domesticated animals and pets.


� IT includes, but is not limited to, television sets and accompanying items (such as digi-boxes, satellite provision, DVD players); internet; telephone lines; stereo/ music systems.


� Dining Room, Commander’s Dining Room, Ante Room, Piano Room, Main Bar
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