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MINUTES OF AN ARRC OFFICERS’ MESS COMMITTEE MEETING HELD ON 15 JAN 13
	Present:

Col A Fraser-Hitchen
Lt Col Shephard
Lt Col Hawker

LTC Rom

Wg Comd Taylor

Maj Bythell

Maj Barbey

Maj Evans

Maj Ness (representing Maj John)

Maj Pearce

Maj Richardson

Maj Walker

Maj Wilson
Capt Goodman

Capt Moody

Capt Waters

Flt Lt Greenald

WO1 Wood

Maj Haigh

Maj Crossman
	PMC
DPMC

House Member
FoE Member

SLIM

Treasurer

Wines Member
Presentations/Property Member
IT Member

SPVA Rep

Messing Member

ARRC Sp Bn Rep
Silver Member

Gardens Member

HQ 1 Sig Bde Rep
Gym Member

JCU Rep
Military Mess Manager
Secretary
Treasurer (Designate)

	Apologies/Absent:

BG Deas

Lt Col Butt
Maj Greensmith
Mrs Segrave
	Mess Chairman

Managing Trustee
Entertainments
ARRC International Club Rep


1.
Introduction.   An ARRC Officers’ Mess (OM) Committee meeting convened on 15 Jan 13 at 0800hrs.  A record of the matters discussed is provided below.
	Ser

(a)
	Subject or Issue

(b)
	Action/Lead
(c)

	1
	PMC’s Opening Remarks:

The PMC opened by briefing that the meeting would, by necessity, be shorter than usual.  Accordingly, he requested that only those with significant updates should brief; routine issues were to be picked up off-line with the PMC, DPMC or Mess Secretary as required.  

The PMC confirmed that the DPMC position had changed with LTC Shephard now in appointment.  The PMC offered a formal vote of thanks to LTC Segrave for his excellent work as DPMC over an extended duration.  Other members of the Mess committee expecting to handover appointments in the coming months were directed to begin identifying possible replacements.

The PMC reported that the Mess Inspection conducted by the Chairman on 29 Nov 12 had been completed successfully.  All aspects of the Mess were reviewed and BG Deas was content that the Mess was in good order.  The PMC thanked all involved for there efforts.
Finally, the PMC enquired about the following issues:

a.   Public Room Carpets.   The House Member briefed that this project is at the funding authorisation stage and is being hastened through DE.
b.   Mess Purchases.   The PMC requested an update on the provision of a Mess credit card or petty cash solution to the Mess purchases issue reported at the last committee meeting.  The Treasurer briefed that Sp Bn are in the process of acquiring credit cards.  The PMC requested that Sp Bn 2IC hasten the provision of a credit card for sole or shared use by the Military Mess Manager.
c.   Ante Room Projector.   The Military Mess Manager confirmed that Mess staff are now trained to use the ante room projector and are available to support use of this facility by Mess members.  Issue Closed.

	PMC

Cttee members as req’d
House Member

Sp Bn 2IC

Military Mess Manager

	2
	Minutes of Previous Meeting. 

The minutes from the previous Mess committee meeting (16 Oct 12) were accepted as accurate.  The PMC stated that issues arising would be covered under the respective member updates as required.

	Mess Sec

	3
	Deputy PMC.    LTC Shephard briefed on the following:

a.   Mess Finances.   The DPMC stated that he has commenced a review of Mess finances, which will result in the development of a Mess financial plan aiming to secure the long term fiscal future of the Mess.  The PMC welcomed the conduct of this work and directed that is should be completed in tandem with the Mess treasurer.

	DPMC &Treasurer


	4
	Treasurer.    Maj Bythell briefed on the following:

a.   OM Liquidity State.   A full liquidity state update was provided.  Of note, Mess debtors were high at approximately £30000.  The Treasurer stated that this was due to the Christmas Ball, which would be cleared financially as a Mess function in January 2013.
b.   Entertainments Fund Analysis.   The Treasurer briefed on an Entertainments Fund analysis that has been conducted.  In sum, the fund needs rebuilding following recent expenditure over the Christmas 2012 period.  The PMC stated that the relatively fallow period expected over Jan – Mar 13 should allow this to occur.
c.   AOWA Fund.   The Treasurer briefed that the AOWA fund would be removed from the Mess accounts over Jan 13 with the formation of the ARRC International Club.

d.   Mess Membership Review.   The Treasurer briefed that, following a number of event billing issues, a review of Mess membership against the HQ ARRC nominal role will be completed to ensure maximum accuracy going forward.


	Treasurer

Treasurer/Ents Member

Treasurer

Treasurer

	5
	Entertainments.   Due the absence of Maj Greensmith, the Mess Secretary briefed the following:

a.   Mess Entertainments Programme.   The Mess Ents programme for Q1 of 2013 has been scheduled and entered on to the Mess FoE, which can be found as a worksheet on the HQ ARRC 2013 Synchronization Matrix.  The programme centres on the continued conduct of Happy Hours, Families Fridays and formal Mess events.  The PMC directed that a full Ents update be provided to the next GMM.
b.   Help 4 Hero’s Lunch.   The PMC briefed that the Mess will facilitate a ‘Help 4 Hero’s’ lunch being hosted by Kate Robertson on 20 Feb 13.  This is in preparation for a charity event being completed in Mar 13.  A warning order will be issued in the coming weeks to advertise this event for attendance by the Mess membership.

	Ents & FoE Members
PMC/Mess Secretary

	6
	Messing/Wines Update.   Maj Barbey (Wines) and Maj Richardson (Messing) briefed on the following:

a.   Messing.   Nothing significant to support.  A full update will be provided at the next GMM.
b.   Wines.   Maj Barbey reported that the planned wine tasting event has been rescheduled to 7 Feb 13.  Additionally, work is ongoing to update the Mess ‘Wine of the Month’.


	Messing member

Wines member

	7
	House/Property/Improvements Update.   House and property briefed by exception.  Full updates will be provided to the GMM as required.  The following issues were briefed:

a.   Mess Public Room Carpets.   Covered in PMC’s opening remarks.  Ongoing.
b.   Bike Rack.   Lt Col Hawker reported that work on the plinth should commence from 21 Jan 13, subject to Cpl Ring’s availability.  The target for completion of this project in end Feb 13.  Ongoing.
c.   Mess Gym.   Capt Waters provided an update on progress to open the Mess Gym.  In sum, progress is being delayed due to the need to reinstigate power and light into the Mess Annex.  A Statement of Requirement has been submitted and is being hastened by the SSO.  The PMC directed that a nil power/light option be investigated with the Fire Officer.  A further update is to be provided at the next GMM.

	House Member

House member

Gym member

	8
	Silver/Presentations Update.   Maj Wilson briefed that work continues on the ‘Afghan Beast’.  The sculptor is on holiday at present; however, a plinth design and finalised production date is being hastened as a priority.
	Silver member

	9
	Gardens Update:  Capt Goodman briefed on the following:

a.   Tree Removal.   The tree has been removed.  Options to speed the removal of the stump will be pursued to enable the siting of the plinth for the Mess Gate Guardian.
b.   Mess Fencing.   The PMC directed that the Mess fence be removed asap to allow growth of the Mess hedge prior to the Queen’s Birthday Reception (QBR).
	Gardens member

Gardens member



	10
	SLIM Update.   Wg Comd Taylor briefed as follows:
a.   Accommodation TV Room Repairs.   Repairs have been completed to the LIM’s accommodation TV Room.  Close monitoring of the room usage continues by LIMs.

b.   Sky TV Installation.   The SLIM briefed that options to enable the installation of Sky TV into the Mess are either illegal or cost prohibitive.  The DPMC provided information regarding potential installation under charity status.  The PMC requested that this option be re-investigated prior to the next GMM.

c.   LIM’s Financial Fund.   The SLIM requested that establishment of a fund for sole use by the LIMs be considered.  The PMC stated he was relaxed about this proposal as the LIMs are a grouping within the Mess much like any other.  In principle, if all LIMs support the operation of a self-funded ‘LIM Fund’ then this can be established.  However, any fund must be ‘all in’ and would be an additional charge on LIM Mess bills.  The PMC requested that this proposal be investigated prior to the next GMM. 

	LIMs
SLIM

SLIM



	11
	IT Update.   Maj Evans provided a full update.  The following issues were briefed:
a.   Mess Internet Provision.   Maj Evans stated that he was hosting a Media Force site visit on 15 Jan 13 to discuss provision of WiFi routers to the Mess accommodation.  The PMC questioned the current understanding of service delivery against the original contract FOC statement of requirement; clarification is required.  Additionally, the PMC stated he was against the provision of individual routers in individual rooms.  Rather, a central router solution is required.  The PMC directed that clarity of FOC status and costings be provided by Media Force before the next GMM.  Mess members are to be briefed on what an individual will pay for a media force internet account and what level of service they will get for their money.  Ongoing.
b.   Non NATO Secret Mess Web Page.   The IT member briefed on the options available to enable establishment of an open access Mess web page.  The PMC stated his preferred option was to drive on and use the existing unclassified, open access ARRC internet webpage.  In the interim, all Mess committee members are to ensure that correspondence is passed to Mess members external to HQ ARRC via the unit representatives on DII.

c.   Mess Foyer Information Screen.   The IT member briefed on the proposal to install a rolling information screen in the Mess foyer.  The PMC directed that a proposal costing be developed and briefed at the next GMM.


	IT member

IT member

IT member

	12
	Mess Manager’s Update.   WO1 Wood briefed on the following issues:

a.   Mess Summer Ball.   WO1 Wood queried the date of the Mess Summer Ball.  Sat 6 Jul 13 was identified as a tentative date and has been added into the HQ ARRC synch matrix and Mess FoE.  The PMC directed that the Ents member confirm the suitability of this date and brief accordingly at the next GMM.
b.   Mess Accounts – Non Payment Letters.   WO1 Wood reported that the Mess Accountants have received a number of complaints in respect of non payment letters.  The PMC tasked the Mess Treasurer to investigate this matter and report back.

	Ents member

Treasurer

	13
	HQ 1st Sig Bde Update.   No points raised.

	

	14
	ARRC Sp Bn Update.   No points raised.

	

	15
	JSSU Update.   No points raised.

	

	16
	SPVA Update.   No points raised.

	

	17
	ARRC International Club.   No update provided due to absence of representative.  The requirement for a replacement representative remains; this matter will be re-briefed at the next GMM.

Afternote:  The PMC has confirmed that Mrs Segrave will hand over as lead POC for the ARRC International Club (AIC) to Mrs Smallwood in the very near term.  On behalf of the chairman and Mess members, the PMC wishes to offer a vote of thanks to Mrs Segrave for her enduring efforts and immaculate contribution in support the ARRC Officers’ Wives Club and the Mess.  She has contributed an immense amount to efforts to build the ARRC family in Gloucester and is thanked accordingly for the work she has undertaken.

	PMC


	18
	AOB.  One issue raised:
a.   Mess Coffee Machine.   The Mess Treasurer requested that Mess members be reminded of the need to complete chits when using the Mess coffee machine.  At present the Mess GPF is covering 2/3rds of running costs; this is unsustainable.  The PMC directed that a full review of running costs be completed to confirm the financial viability of this facility before the next GMM.


	Treasurer & Messing member

	19
	PMC’s Closing Remarks.  The PMC briefed that he will handover the PMC appointment after the next GMM.  A number of long running tasks will need action prior to his handover.  The PMC directed that the following be addressed by Mess committee members as required prior to the next GMM:

a.   Mess Fence – to be removed asap.

b.   Bike Shed/Rack – to be installed by end Feb 13.
c.   Accommodation Foyer – refurbishment to be completed by end Jan 13.

d.   Gym – IOC/FOC to be achieved (whatever that is defined as) prior to PMC HOTO.

e.   Mess Gate Guardian – to be in place by PMC HOTO.
Finally, the PMC confirmed the following dates for the next GMM and Mess committee meeting.
GMM – Tue 19 Feb 13; 1600hrs.  All Mess committee members should be prepared to provide an update on their area of responsibility.
Mess Committee Meeting – 9 Apr 13; 1400hrs

	Gardens member

House member

SLIM

Gym member

Property/House/Gardens member

All committee members

All committee members




2.
The Mess committee meeting closed at 0840hrs.
{Signed Electronically}
K HAIGH
Maj
for PMC
Ext 5736
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